Type of Organization: Governmental

Number of employees?

What are you budgeting for salary
increases in 2012?

Response # responding |% responding

Fewer than 100 0 0%
100-499 1 20%
500 or more 4 80%
Total 5 100%

N

H Fewer than 100
= 100-499

500 or more

Response # responding ‘% responding

0% 2 40%
Less than 1% 0 0%
1.1% -2.0% 3 60%
2.1% - 3.0% 0 0%
3.1% - 3.3% 0 0%
3.4% - 3.6% 0 0%
3.7% - 3.9% 0 0%
4% or more 0 0%
Total 5 100%

Compared to this time last year, how would you
rate employee engagement at your organization?

u0%

M Less than 1%
m1.1%-2.0%
W2.1%-3.0%
W3.1%-3.3%
W3.4%-3.6%

What percentage of your payroll is health
care this year compared to last year?

Response # responding |% responding

More engaged 1 20%
Less engaged 2 40%
About the same 2 40%
Total 5 100%

B More engaged
M Less engaged

About the same

Response | # responding |% responding
More 2 40%
Less 1 20%
The same 2 40%
Total 5 100%

= More

M Less

The same

What are your plans for hiring in 2012?

Response # responding |% responding

Adding 0 0%
Decreasing (layoffs) 2 40%
Stay the same 3 60%
Total 5 100%

W Adding

M Decreasing
(layoffs)

Stay the same

What are your top three priorities for 2012
and beyond?

Response # responses (% responding
Managing talent and

retention 2 15%
Enhancing employee

engagement 2 15%
Improving

performance

management and

rewards 2 15%
Managing diversity 2 15%
Restructuring the

organization 2 15%
Delivering on

recruiting & staffing 1 8%
Transforming HR into

a strategic partner 1 8%
Controlling

healthcare costs 1 8%
Managing work/life

balance 0 0%
Providing shared

services and

outsourcing HR 0 0%
Total 13 100%




